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Insight to grow profitable subscription businesses.

Daily News & Info

Membership Portal
Vendor Directory

Online Training & Webinars

Events & Conferences

www.subscriptioninsider.com
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Join us in New York City or via Live Stream. 

November 9-10

Pre-Conference Boot Camps is Nov. 8th! 

www.subscriptionshow.com

Price Increase at 

Midnight on Sat. A
pril 

30th
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How to Engage Subscribers 
via Their Banks



Why you need to engage 
subscribers in banking apps

Erica Katsambis
VP Sales, Partnerships & Solutions



Minna’s infrastructure  & 
subscription management APIs 
connect banks, subscription 
businesses and consumers

■ We invite subscription businesses & 
subscription billing platforms to join 
our infrastructure

■ Your subscription service can be 
present within a banking app 

■ Live bank operations: EU, UK & US

■ Serving 20 million + consumers 

■ Compliant: PCI-DSS Level 1, ISO 27 
001, SOCII, 

■ Authorised: AISP & PISP 

Trusted since 2016 by

Our credentials:
Big brands trust us to deliver value

Awards

Top 5 Global 
BankTech 2021

Top 20 European 
FinTech 2021

Top 5 Swedish 
FinTech 2020

Winner Best 
BankTech 2021



Consumer & 

banking 

behaviour 

has changed



Right now, you 

could retain more 

customers

1 in 5 cancel via a 

bank



Cancellations 

via a bank =

a blocked bank 

card 



Subscription loss is hitting your bottom line

Today, 

1,095 
Consumers tried to cancel 
their subscriptions via their 
bank,  BUT they had their 

bank card blocked

A full year will see this 
number go up to at least  

400K 
blocked bank cards

Which will equal 

85K
blocked bank cards

by the end of the year 

Source: UK bank & market data 2022, Streaming business

Cancellations via a bank = Blocked bank cards 

Streaming business in the UK

Illustration: 



Forbes - October 2022
Financial Times - October 2022
Minna survey - October 2022

43%
consumers are scaling back 
holidays and entertainment 
because of the cost of living 

crisis (FT)

91%
of consumers 

have reported an increase 
in living costs, inflation is 

near a 40-year high (Forbes)

Key trends

Consumers are 
struggling as the 
cost of living 
soars

1 in 2
consumers are spending 

more on subscriptions 
than last year

(Minna)

https://www.forbes.com/uk/advisor/energy/cost-of-living-crisis/
https://www.ft.com/content/d7a284d7-f117-4628-bd5a-92569e03e505


Not all 

cancellations 

are the same



Subscribers are
demanding more

“Super-switchers” “The Remorseful”
“Savvy snackers”



Subscribers are
demanding more

“Savvy snackers”

80%
of churned customers who try to resubscribe 
do so within 3 months

80%
would prefer to pause in a bank app than cancel

Source: Minna insights (2022)



Subscribers are
demanding more

“Super-switchers”

Source: YouGov Report UK (June 2022), Minna insights (2022)

76% of consumers say 

they will continue current levels 
of content consumption 

80% of consumers say 

they would prefer to change 
plan in a bank app than cancel 

https://yougov.co.uk/topics/technology/articles-reports/2021/06/06/brits-paid-video-streaming-landscape


Subscribers are
demanding more

“The Remorseful”

57%
month on month increase in cancellations as a
price increase takes effect

86%
would prefer take up an discounted offer in a bank 
app than cancel

Source: UK bank data , Minna insights, 2022



Which persona do you recognise within buying 
behaviour insights for your own subscription service?

“Super-switchers” “The Remorseful”
“Savvy snackers”



POLL

Which persona do you recognize within buying behavior insights 
for your own subscription service?

• Savvy snackers 

• Super switchers

• The remorseful

• All

• None/ not relevant



Subscribers

want flexibility 

and omnichannel



1/3
of UK consumers 
trust their bank 
more since the 

onset of COVID-19

99%
of Gen-Z use a 

mobile bank app 
for everyday 

banking

Get closer 
to where 
your 
customers 
are

Forrester, Chase and CNBC (2022) , Minna Survey (2022), Deloitte (2020)

#3 
subscription 

management
is a top 3 banking

app feature 
consumers want

https://www.forrester.com/blogs/us-banking-customers-will-soon-demand-these-features-does-your-mobile-app-offer-them/
https://www.cnbc.com/select/why-millennials-gen-z-use-mobile-banking-apps/
https://www2.deloitte.com/uk/en/pages/press-releases/articles/customer-financial-wellbeing-deteriorates-while-trust-in-banks-rises.html


Purpose

Security Classification: Public/Restricted/Confidential/Strictly Confidential

The problem

and the solution



Cancel via a bank - Block journey  
Payment block for 13 months

The problem

Cancel only
Default journey: 
For merchants 
not on Minna's 
infrastructure

13-month block 
on payment 
card towards 
merchant

Overview
All active 

subscriptions

Details
Option to cancel 

subscription

Block instructions
Confirmation from 

user to place a block

Block being placed
Block on payment 

card being 
processed

Block confirmation
User receives 

confirmation on 
block



Cancel & No block with Minna  
Reduces involuntary churn by 20%

The solution

Cancel & No Block
FREE: Real time 
cancellation 
of a subscription plan 
with Minna.
No block placed on 
bank cards to enable 
churn & return

View demo

Overview
All active 

subscriptions

Details
See possible actions

Cancel form
User adds additional 

info needed

Cancel confirmation
User receives 

confirmation directly

Updated details
User can see past 

action and take new 
action

https://www.figma.com/proto/khGzEQ1zDcnsAlhnVIKW8t/Public-Merchant-Demo?page-id=1%3A3&node-id=581%3A34356&viewport=3624%2C1778%2C0.26&scaling=contain&starting-point-node-id=581%3A34356&hide-ui=1


Retention Offer
Accept an offer at the 
point of cancellation

Pause/Resume
Pause/Resume 
subscriptions &
reduce churn

Change plan
Edit & change 
subscription plans

Self-serve subscription management in bank apps
Reduce churn at point of cancellation by 25%

The solution

View demo

https://www.figma.com/proto/khGzEQ1zDcnsAlhnVIKW8t/Public-Merchant-Demo?page-id=1%3A3&node-id=581%3A34356&viewport=3624%2C1778%2C0.26&scaling=contain&starting-point-node-id=581%3A34356&hide-ui=1


Minna data & insights  (2022)

10%
Change plan in a 

bank app rather than 
cancel

10%
Pause in a bank app 
rather than cancel 

Retention solutionRetention

81%
of Consumers lifetime value was extended by an average of 5-12 months

6%
Take up an Offer in a 

bank app rather 
than cancel

Retention solutions
give customers options 
to do something 
other than cancel



Subscription loss is hitting your bottom line

Today, 

1,095 
Consumers tried to cancel 
their subscriptions via their 
bank,  BUT they had their 

bank card blocked

A full year will see this 
number go up to at least  

400K 
blocked bank cards

Which will equal 

85K
blocked bank cards

by the end of the year 

Source: UK bank & market data 2022, Streaming business

Cancellations via a bank = Blocked bank cards 

Streaming business in the UK

Illustration: 



Impact on your revenue and 
customer acquisition cost per year

Streaming business in the UK

X

Annualized 
Blocks *

Returning 
users

Return after 
3 months

Price per 
month

X X

Resubscription revenue
Savings on CAC

$7.9M
Resubscription revenue

400K 20% $10.999

$16M
Customer 

Acquisition Cost

X

Annualized 
Blocks *

Customer 
Acquisition Cost

400K $40

Illustration: 

Source: UK bank data & Minna insights  2022, Streaming service



Subscription loss is hitting your bottom line

$10.99
Monthly price plan

400K
Annual subscription

Cancellations & block 
bank cards 

$52M 
Losses per year 

=X X 12
Months 

Source: UK bank data & Minna insights  2022, Streaming service

Illustration: 

Streaming business in the UK

Saving at point of cancellation:

25%
customer churn 

Reduction

$13M
savings in revenue

per year

=



Drive retention,
growth & acquisition
with powerful
subscription experiences

Download our Subscription Economy Report

www.minnatechnologies.com



Q&A



Thank you

erica.katsambis@minna.tech 

Erica Katsambis


