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Beyond the subscription

® Events

® Registration vs. paywall
® Partnerships

@® Social good

@ Brand building
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Not a one-size-fits-all approach

® Discounts it _
° ° Py Use the code below GET STARTED LOG IN
® Blend physical + digital ., toredeen
® Product diversification j | $25 | 14 day sandbox i
. Ecommel"ce ﬂ [ XJ15TZQLP439 I
® Bundles
® One-time + recurring e Customer Offer
) 15% OFF
. M Icro payme nts YOUR FIRST BOX
® Donations ,
& Start your free trial )
Claim Offer
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Payments as a A world of payment methods

=TT
Multiple payment

methods on file
Crypto

Global considerations
10% lift w PayPal
Backup gateways

Global payment gateways

A Visa Solution
CHASEG
rsour
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4. Experience



Subscriber experience

Upgrade, downgrade, add-ons,
pause, gift

Customer support

Unexpected value

Build community

Multi-device + multi-channel
Live vs. on-demand

Engage outside of seasonal
content
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Renewal opportunities

® Remind them of value
® Opportunity for
feedback/engagement You spent 39,754
® Cancellation experience minutes listening
o Are you sure? That's more than 65% of other listeners in
® Create renewal journey
® Segment based on engagement

the United States.
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6. Combatting failed transactions



Recover failed payments
® Need visibility
® Leverage automation + technology transactions at risk

® Before, during, and after
e Dunning best practices

reasons a card fails

subscriber stays if saved
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7. Going global



Global growth

Tax + compliance considerations
Payment methods

Localized content +
communications

® Test pricing
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Always be testing

- Checkout
- Cohort analysis i
- Promotions -
.  50% off vs. 1 month TR =ty
free Seerraam Exll ladi
. Trials —
- Ramp pricing e e

3.5% 5.8%

. Monthly vs. annual —=+4:N |_ 1 i I I I I i
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